















































GI(p) the person may be required to provide a statutory declaration

The regulator has requested a statutory declaration outlining details of any prior WHS convictions * or findings of

guilt under WHS legislation or WHS-related legislation?
Yes [ No

The statutory declaration is attached (if applicable)

Not Applicable

Yes [ No [

GI(q) Acknowledgment of WHS undertaking overview and guidelines
Morgan Sawmill has read and understood:
Enforceable undertakings — an overview version 1 dated December 2012; and

Enforceable undertakings-guidelines for proposing a WHS undertaking version 1 dated December 2012.

Section 2 — Mandatory Terms

MT(a) A commitment that the behaviour that led to the allegedbontravention has ceased and will not reoccur

Morgan Sawmill is committed to ensuring that the behaviour that led to the alleged contraventions has ceased and

will not recommence.

Morgan Sawmill has already taken steps to prevent any recurrence of incidents of a similar nature (see section GI

(m) above).

Morgan Sawmill is committed to complying with all its obligations under the WHS Act.

MT(b) A Commitment to the ongoing effective management of WHS risks

Morgan Sawmill is committed to the ongoing effective management of WHS risks. This commitment is evidenced
by:

¢ The steps taken to prevent any recurrences of similar incidents (see section GI(m) above);
e The undertakings contained within this document; and
e The commitment to maintaining an OHSMS which satisfies the principles of AS/NZS 4804:2001

Occupational health and safety management systems — General guidelines on principles, systems and

“Subject to any local legal constraints such as spent conviction legistation.



supporting techniques.

MT(c) A commitment to disseminate information about the undertaking to workers, and other relevant parties, and

in the annual report (if applicable)
Within 90 days of this undertaking coming into effect:

1. Dissemination will be achieved by provision of this undertaking to all staff, providing each staff member
sufficient time to read and understand its contents, and obtaining signed confirmation from each staff
member that this has occurred. A follow-up staff meeting will be conducted to ensure all employees are
committed to the undertaking.

2. Morgan Sawmill commits to provide a copy of this undertaking to all contractors currently engaged by
Morgan Sawmill or those engaged during the currency of the Enforceable Undertaking.

3. Morgan Sawmill will discuss the issues arising from the incident and the Enforceable Undertaking with

senior managers across the business,

MT(d) A commitment to participate constructively in all compliance monitoring activities of the undertaking

Morgan Sawmill acknowledges that the regulator will conduct compliance monitoring to ensure compliance with the

terms of this undertaking,

It is acknowledged that compliance inspections will be conducted by an officer of the regulator at no greater than six
monthly intervals, with the final inspection to be conducted once all aspects of the undertaking have been

implemented and are complete.

Cooperation will be given to allow the regulator’s officers to assess compliance including giving access to relevant
pe g g p g giving

material (evidence of compliance).

It is acknowledged that the regulator may initiate additional compliance inspections as considered necessary at the

regulator’s expense,

MT(e) Strategies that will deliver worker benefits

Morgan Sawmill has/will take the following initiatives and strategies to deliver worker benefits:

1. WHS training

a. Morgan Sawmill recognises that providing information and skills to its employees is an essential
part of growing the knowledge of its workforce and meeting its obligations under the WHS Act.
Morgan Sawmills seeks to grow the WHS knowledge of all its staff.

b. Scope: In order to provide all employees and all different levels of the business with up-to-date




WHS knowledge, Morgan Sawmill undertakes to utilise the following training programs:

i. Business SA will be engaged to provide on-site training to all employees (including
casuals, part-time workers and administrative employees) on WHS, incident

investigations, risk assessments and hazardous manual tasks.

ii. All supervisors and members of management (including administrative managers) will

attend “WHS for Managers and Supervisors’ training.
iii. 12 months after the training is delivered, all workers will attend refresher training.

iv. The Health and safety representatives, and the Return to Work representatives, will attend

the ‘Health and Safety Representative Training — Year 1°.
c. Expected outcome: All employees will have up-to-date extensive safety knowledge.

d. Safety benefit: Morgan Sawmill will be a safer workplace because it will endeavour to ensure that
all potential risks are identified and controlled. There will be an improved atmosphere of safety
and knowledge of safety matters. The training will also provide workers with exposure to the
regulator, to assist with their understanding of how the regulator operates. This will reinforce their

safety obligations and bring safety to the front of their mind.

e. Delivery method: Business SA will be engaged directly to provide on-site training to all
employees. Supervisors, managers and health and safety representatives will be sent to the
applicable off-site training sessions run by Business SA. This will occur within 3 months of the

acceptance of this undertaking document.
The estimated cost of this initiative is approximately $11,730, which comprises:
i $4,820 in training costs for all workers, including managers and supervisors;
ii.  $4,380 in refresher training costs; and

iii. $2,530 in training costs for the Health and Safety Representative and the Return to Work

representative.

External audit of risk management procedures and the work environment

a. Scope: Morgan Sawmill will engage an external auditor to perform an external audit with the aim

of assessing safety systems for compliance and to identify any deficiencies in the procedures.
b. The external auditor will audit the systems and compliance of:
i. Policies and procedures, in particular plant risk assessments;

ii. Work environment;




3.

iti. Working with chemicals; and
iv. Items of plant.

At the conclusion of the audit, the auditor will provide a report and develop a plan for Morgan
Sawmill to manage and eliminate any identified gaps in its systems. Morgan Sawmill will adopt

all reasonably practicable recommendations made.

Expected outcome: Risk assessment documents and safety procedures will be updated and be
delivered in a detailed and easy to follow form. Re-assessment of maintenance procedures will

ensure all problems with machinery are isolated and fixed as soon as practicable in a safe manner.

Safety benefit: Re-assessing the work environment will always provide ongoing benefits. Worker

safety will be enhanced by having a fresh audit of machinery, policies and procedure.

Delivery method: Engage external auditor to carry out the audit at all four sites operated by the
Morgan Sawmill partnership within 3 months of acceptance of this enforceable undertaking
document. Once completed, management will implement all reasonably practicable
recommendations and will train all employees in any new procedures. The auditor will provide

Morgan Sawmills with a tool for ensuring ongoing compliance ranking priorities to address.

The estimated cost of this initiative is approximately $30,000, which comprises:

i

ii.
iii.

iv.

$15,500 for external auditor’s costs of carrying out the audit, They requiré payment for 5 days

work (1 day for planning, 4 days to attend each of the 4 sites);
$4,500 for the auditor to provide a report and developing a plan/tool for action;
$5,000 for Morgan Sawmill to train all staff in the new plant risk assessment procedures.

$5,000 to update the existing risk assessment documents, safety procedures-and associated forms.

Safe Worker of the Month Initiative

Scope: Once a month, a worker will be chosen as the Safe Worker of the Month’ at Morgan
Sawmill. Workers who not only demonstrate their understanding of hazard identification and risk
assessments, and who conduct their daily work to an exemplary degree of safety, but also who go
above and beyond what is expected of them and their colleagues, will be considered for the
accolade. The worker may contribute more than others during a safety meeting, may identify an
improvement to a system of work, or may think of a new and creative way to engage others in
safety. The worker who wins the accolade each month will be recorded on a plaque in the

workplace and will be given a dinner for two at a local pub or restaurant.

Expected outcome: Workers will take extra care to engage in and comply with all Safe Operating

Procedures and safety systems in place at Morgan Sawmill in order to take part in the initiative.




Furthermore, they will be encouraged to show initiative and demonstrate a genuine passion for

safety at their workplace.

i, Safety benefit: The initiative will provide an additional incentive to ensure workers are at all times
complying with their safe operating procedures and risk assessments. The initiative will serve as a
monthly reminder of safe work practices, as well as a method for encouraging development of

safety systems.

j.  Delivery method: At the monthly supervisor meeting, all supervisors and management will submit
to management the name of the worker they believe should be that month’s Safe Worker of the
Month. Management will consider the entries, and select a worker who has been suggested by
multiple supervisors, The worker will be acknowledged during the next week at a suitable time
when a large number of workers are present and management will outline the reasons why that

worker was chosen.

The estimated cost of this initiative is approximately $2,500 for the two year duration of this enforceable

undertaking, which comprises:
i.  $100 For the cost of the plaque; and

ii. $2,400 for the dinner for two prizes, once a month for a period of 2 years. Noting that if this

initiative is successful the intention is to keep this going beyond the life of the EU.

4. During the lifetime of this undertaking document, Morgan Sawmill undertakes to:

e have its WHS manager attend quarterly meetings at a mutually convenient date/time with the
Chief Inspector and an Industry Team Manager at the regulator to discuss compliance with this
undertaking. Discussions may also include other topics as agreed between Morgan Sawmill and
the regulator from time to time;

e the cost for travel to and from Jamestown is assessed as $200 per trip by 8 trips over the life of the
EU, however it is the intention of Morgan Sawmill to continue this past the 2 year duration;

e provide the regulator with information about the status and progress of the strategies set out in MT
(e) a day in advance of the quarterly meetings; and

e provide the regulator with information regarding the status and progress of the strategies set out in

MT(e) a day in advance of the quarterly meetings.

The estimated cost of this initiative is approximately $1,600 for travel.

Total cost of MT(e) strategies is $45,830.

MT(f) Strategies that will deliver industry benefits
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Morgan Sawmill undertakes to:

1.  Within 3 months from this undertaking document being accepted by the regulator, Morgan Sawmill will
provide an ‘Incident Summary’ for each incident in an approved format for the regulator to publish on its
website. The Incident Summaries will describe each incident and focus on the importance of appropriate
guarding and isolation of moving parts during cleaning and maintenance.

2. Morgan Sawmill will undertake to attend Port Pirie to participate in a forum or presentation during Safe
Work Month 2017 or to participate in a presentation at another time as agreed with the regulator. At the
presentation, Morgan Sawmill will have a representative speak for about 15 minutes in relation to this
enforceable undertaking, the improvements undertaken, and the benefits of risk assessments and of SOPs.

3. Morgan Sawmill will publish an article on ‘machine guarding’, to be published in the ‘Latest News’ section
of Business SA’s website and for inclusion in Business SA’s newsletter to members within 3 months of the

undertaking being accepted by the regulator.
Total cost of undertaking and providing industry benefits in the vicinity of $2,500.

4. Morgan Sawmill will develop for industry consumption the product referenced at GI(m)(5), so that all
relevant diesel powered de-barkers may be altered to include an emergency stop mechanism. Morgan
Sawmill will forgo any proprietary rights to the design and manufacture of the guard, which, to the
knowledge of Morgan Sawmill, is the first of its kind in the industry in the interest of safety. See attached
summary document,

a. In order to make the industry aware of the availability of this product, Morgan Sawmill will
actively promote the product in Business SA’s newsletter to members within 3 months of the
undertaking being accepted by the regulator.

5. Total cost of manufacturing $13,000 (parts and labour). Cost of forgoing proprietary rights: Unable to

estimate but significant.

Total cost: $15,500 + forgoing proprietary rights to new ‘e stop’ mechanism.

MT(g) Strategies that will deliver community benefits
1. Donation

a. Morgan Sawmill will sponsor a number of WHS initiatives within local community organisations

and events. This will include:
i. Jamestown Show Society ($1,000 ) to train volunteers in WHS prior to the Show;
fi. Apex Christmas Pageant ($1,000) to purchase/hire traffic and crowd control equipment;

iii. Jamestown Bowling Club ($200) for annual testing and tagging of electrical equipment;

EE)



‘iv.  Jamestown Croquet Association ($200) to purchase no smoking and other safety signage;

v. Jamestown Racing Club for the upcoming Jamestown Cup ($500) to purchase/hire crowd

control equipment; and

vi. Jamestown Lions Association ($400) for annual testing and tagging of electrical

equipment.

b. Morgan Sawmill will donate soft-fall woodchips to the Jamestown Community School,

Jamestown Community Children’s Centre and St Marks Church for use around play equipment.

i. The total value of the woodchips donated will be $6,000.
il. The WHS manager will keep a record of all payments made.

c. These sponsorships and donations will be made within 12 months of the acceptance of this

undertaking document.
2. Local Presentation

a. It is imperative that young people entering the workforce are sufficiently educated in work health
and safety. This is because they are at a greater risk of injury due to their inexperience and lack of
confidence to ask questions. Complacency can also be a huge factor in workplace injuries.

b. Within 12 months from this undertaking document being accepted by the regulator, Morgan
Sawmill will, in conjunction with Business SA, give a presentation to new workers in the district.
The presentation will focus on work health and safety, so as to increase the workers’ overall
awareness of safety in the workplace. Local schools and youth centres will be informed about the
presentation and given the opportunity to attend.

¢. Morgan Sawmill will liaise with Business SA to determine an appropriate time and place to make
this presentation. The presentation will run for approximately 2 hours and will be presented to at
least 20 people. Morgan Sawmill will provide a barbecue and refreshments to the attendees. The
regulator is welcome to be involved in this presentation.

d. The cost of this presentation will be $2,000 including the expert from Business SA and cost of

food and drinks for the barbeque. Please note that the cost does not involve worker downtime.

Total cost: $11,300

MT(h) Agreéement to pay the regulator’s costs

Agreement is given to paying the regulator’s costs associated with the undertaking, as itemised below, and

acknowledgment that payment is due 30 days after receipt of the regulator’s invoice:

e investigation, legal and administrative costs associated with the alleged contravention and proposed

s




undertaking

Total amount: $2,500

Where appropriate

MT(i) A commitment to establish and maintain (or maintain if a system already exists) an occupational health and

safety management system (OHSMS)

Morgan Sawmill is committed to the OHSMS referred to in GI (k) above and to maintaining its compliance with

AS/NZS 4804:2001 Occupational health and safety management systems — General guidelines on principles,

systems and supporting techniques on an ongoing basis.

MT() A commitment to ensure the OHSMS is audited by third party auditors

Morgan Sawmill:

1.

commits to ensuring that a third party audit of its OHSMS will be undertaken within 3 months of the
signing of the undertaking (“the regulator audit”);

commits to ensuring the regulator audit is undertaken by accredited third party auditors that meet the
principles of AS/NZS 4801:2001 Occupational health and safety management systems - Specification with
guidance for use;

acknowledges that the costs associated with the regulator audit will be met by Morgan Sawmill as part of
the undertaking;

acknowledges that the auditors selected to perform the regulator audit must meet the qualification
requirements of the regulator;

acknowledges that details of the auditor’s qualifications against the stated requirements will be provided
with the regulator audit report submitted to the regulator;

commits to providing a copy of the Enforceable Undertakings-Information for Auditors of OHSMS fact

sheet to the auditor.

MT(k) a commitment to providé a copy of each finalised OHSMS audit report to the regulator

Morgan Sawmill commits to providing the regulator with:

1.

the finalised regulator audit report, along with a letter certifying that the report has not been altered from
the copy provided by the OHSMS Auditor, within 30 days of receiving the audit report from the auditor;
and

information on how Morgan Sawmill intends to address each of the regulator audit report’s
recommendations. This information is to be forwarded within 30 days of receipt of the written report from

the auditor, accompanied by any requests for exemption or consideration of alteration to the




recommendations or timeframes.
Morgan Sawmill will arrange delivery of reports arising from the regulator audit to:

Manager of Community, Retail and Business Services
SafeWork SA

GPO Box 465

ADELAIDE SA 5001

MT(l) A commitment to implement the recommendations from these audits (unless otherwise ne gotiated with the

regulator)

1. The recommendations arising from the regulator audit will be fully implemented within 6 months of
receiving the regulator audit report, unless the regulator offers a variation of the WHS undertaking due to
the actions being unreasonable. The regulator will be issued with quarterly progress reports (including

photographs).

2. Morgan Sawmill commits to undertake that the regulator will be advised of any recommendations arising
from the external audit referred to in MT(e). Implementation of those recommendations will be undertaken
in accordance with advice obtained from the regulator and within 6 months of receiving the external audit

report. The regulator will be issued with quarterly progress reports (including photographs.




Section 3 — Offer of undertaking

I offer this undertaking and commit to the terms herein. | OR

As a duly authorised person of Morgan Sawmill T offer
this undertaking and commit Morgan Sawmill to the
terms herein

Signed: M s Wm Signed: ..... Z

(Person) / i
(Duly authorised person)

Lke. .t desate B4 N R

(Print name)

e

2 day of MBSO 20\.7 QO\‘\’\ ay of N\Wﬁ\'\ 2l

Section 4 — Department acceptance of undertaking

I accept this undertaking as an enforceable undertaking under section 216 of the Work Health and Safety Act 2012

648300_1.docx




MORGAN SAWMILL

IINCORPORATING SAWMILL DIRECT CASE & PALLET AND RIVERLAND TREATED PINE|
ABN — 95 597 417 453

PO Box 146
4487 WILKINS HIGHWAY (CALTOWIE ROAD)
JAMESTOWN SA 5491
Ph 08 8664 0392
Fax 08 8664 0300
ed@morgansawmill.com.au .

E-STOP SYSTEM FOR DIESEL POWERED MACHINERY

Morgan Sawmill had been running a paddock designed log de-barker on site at the Sawmill in
Jamestown. Most preservation post peeling facilities are based in the forest area and as such are
normally driven by a diesel powered tractor or stationary motor.

Following an incident involving the de-barker, it was decided to fit e-stops so that the machinery could
be stopped from key locations in the event of an emergency. Unfortunately there was no “off the shelf’
system available.

Matthew Morgan, a member of the Morgan family, designed a system that would work on the DC
voltage available at the machine. The diesel engine néeded some modification in so far as the engine
stop control operated, but in many ways it closely resembles the normal industrial e-stop systems
currently utilised in the workplace.

How does it work?

This system has 5 e-stops as well as a master reset/control panel and a diesel engine “STOP” which
can be used to isolate the engine. All standard mechanical and electrical interlocks associated with
the original machine are still fully functional and work in unison with the e-stop system.

As a spin off, this system can be fitted to any diesel powered machinery in any location. The only
proviso is that the machine has some DC power available and the engine has a mechanical engine
stop. More modern electronic engines can also utilise this system, but will need minor electrical
modification. This type of emergency stop system would be invaluable for any diesel powered
machinery, is extremely reliable and can be installed in situ. There are many applications including
current paddock de-barkers, such as the unit at Morgan Sawmill, which would easily take this system.

Key features of the e-stop

1. Engine will not start if
a. Any e-stop is activated.
b. If machine is stopped by activating an e-stop, engine will not restart without resetting
the system. '
2. The e-stops have illumination which shows their positions and also shows that they are
serviceable/operational. ‘
3. The system has no limitations as to how many e-stops are installed or the distance from the
machine that the e-stops are instalied.
4. The machine will come to a complete stop upon activation of any of the installed e-stops in the
fastest practicable manner(l.e. Faster than pulling a stop cable).
5. E-stops are readily identified as they look identical to industrial emergency stop stations.
6. This system can be used on any portable diesel powered machinery.

Please contact Morgan Sawmill for further information.

Please see our diagram and photos [to be provided].

www.mergansawmill.com.au sales@morgansawmill.com.au




MORGAN SAWMILL

[INCORPORATING SAWMILL DIRECT CASE & PALLET AﬁD RIVERLAND TREATED PINE]
ABN — 95 597 417 453

PO Box 146

4487 WILKINS HIGHWAY (CALTOWIE ROAD)
JAMESTOWN SA 5491

Ph 08 8664 0392

Fax 08 8664 0300
ed@morgansawmill.com.au

DC E-STOP WIRING DIAGRAM
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